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Executive Summary
Employee cell phone reimbursement should be decided before a business routes required work calls to staff
mobiles. The owner must distinguish the public business-number subscription, the receiving mobile plan, and
handset or support costs. A low routing price does not settle employee expense responsibility. Verizon says
forwarding has no monthly fee on most plans but plan-dependent usage charges; AT&T separately warns
about long-distance or roaming charges. Neither establishes a universal zero-cost receiving arrangement.
(verizon.com) (att.com)

For U.S. employers, expense duties, tax treatment, and routing prices are separate decisions. California
requires reimbursement of a reasonable percentage of the phone bill when employees must use personal cell
phones for work calls, even with unlimited minutes and no added usage charge. (California Court of Appeal,
pp. 2, 7–8) Illinois also has a necessary-expense requirement. Federal wage rules independently address
employer-benefit costs cutting into required minimum or overtime wages. These examples do not establish a
nationwide stipend or work-use percentage. (leginfo.legislature.ca.gov) (ilga.gov) (ecfr.gov) IRS personal-
phone examination guidance considers business need, appropriate coverage, actual expenses, and no
substitution for wages. Employer-provided phone benefits have their own federal tax guidance. A payroll
adviser should assess the arrangement rather than assume every monthly phone payment is tax-free. (irs.gov)

The purchasing comparison must include equipment and administration. Google Voice Standard for teams
lists $20 per license/month, with a separate Workspace requirement discussed below. Quo Business lists
$23 per user/month billed annually. Those are software-service prices, not complete employee-phone
budgets. (knowledge.workspace.google.com) (quo.com) The owner-input worksheet calculates annual
company spending as twelve times monthly business service, agreed receiving-phone costs, and
administration, plus one-time equipment/setup. It separately displays employee costs still awaiting a
responsibility decision. All illustrative arithmetic is labeled hypothetical; no average stipend or measured
savings is claimed.
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Before approval, complete the decision sheet and take the agreement checklist to employment and payroll
advisers. Define required calls, answering hours, suitable equipment, expense submission and review, privacy
permissions, alternatives, and departure tasks. NIST identifies privacy concerns when employers gain
personal-device access, and FTC guidance supports removing sensitive-information access at departure.
(nccoe.nist.gov) (ftc.gov) Keep phone payments separate from actual work-time reporting: DOL guidance
explains that work suffered or permitted can be compensable. (dol.gov)

Introduction and Background
Employee cell phone reimbursement begins with a work requirement: who must receive business calls, on
what equipment, during which hours, and at whose expense? The business should answer those questions
before adding an employee's mobile number to a call menu. The National Institute of Standards and
Technology (NIST) describes bring your own device (BYOD) as using personal mobile devices for work
activities. That describes an equipment arrangement, rather than a complete employment or communications
policy. (nist.gov)

For a small contractor, repair shop, or professional office, the immediate purchasing decision may concern a
public business number. However, routing calls to an existing mobile leaves a separate receiving device and
mobile subscription to consider. T-Mobile describes forwarding as directing incoming calls to another number.
That function alone does not answer the employment-expense question. (t-mobile.com)

This report addresses U.S. employers with teams of two to twenty people choosing among employee-owned
phones with an agreed reimbursement process, company-provided mobiles, and communications platforms
that support different workflows. It distinguishes expense reimbursement, federal tax treatment, and
commercial routing prices. California and Illinois provide bounded state examples, rather than a national
state-law inventory. Their necessary-expense statutes and the Internal Revenue Service (IRS) phone guidance
address different questions. (leginfo.legislature.ca.gov) (ilga.gov) (irs.gov)

The intended result is a reviewable decision: a named person responsible for each cost, a workable alternative
where personal-device use is unsuitable, and a budget that shows employee expenses alongside employer
spending. The policy tools below are planning aids for employment counsel and a payroll adviser. They are not
an enforceable contract, a legal opinion, or evidence that professional review has occurred. Published
guidance supports seeking accounting help, including a certified public accountant (CPA), when managing
business finances. (sba.gov)

Key Changes When Personal Mobiles Become Work Equipment

A receiving number becomes a work responsibility

Adding a routing destination should trigger a conversation about the job. Receiving occasional optional calls
differs operationally from being the scheduled contact for urgent customer requests. The employer should
document the actual requirement and expected availability. IRS guidance itself distinguishes substantial
business reasons for requiring personal-phone use from simply providing compensation. (irs.gov)

Use a short inventory before selecting reimbursement amounts:
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https://www.sba.gov/counseling/manage-your-business/#:~:text=Consider%20hiring%20a%20certified%20public%20accountant%20%28CPA%29%2C%20bookkeeper%2C%20or%20using%20an%20online%20service.
https://www.irs.gov/irm/part4/irm_04-023-005r#:~:text=require%20employees%20to%20maintain%20and%20use%20their%20personal%20cell%20phones


People: identify employees and backup contacts expected to answer.
Work: describe incoming calls, callbacks, texts, photographs, or business applications separately.
Hours: name the scheduled answering window and escalation contact.
Equipment: record the required handset capabilities and reliable coverage locations.
Choice: identify whether personal-device use is optional or required, subject to local review.
Alternative: name who supplies another device or changes the assignment when BYOD is unsuitable.

These are recommended policy inputs. Their purpose is to make the business need testable. For example,
required coverage should follow the job rather than an employee's preference for a premium plan. The IRS
personal-phone examination approach specifically asks whether coverage is reasonably related to business
needs. (irs.gov)

The public-number bill and employee costs separate

Maintain distinct budget lines for the business-number service, the receiving mobile plan, and handset,
accessories, and support. A carrier's forwarding feature price does not establish the total cost of the
arrangement. Verizon says most plans have no monthly forwarding fee, while usage charges depend on the
plan. (verizon.com)

AT&T states that forwarded wireless calls are billed for their duration and may involve long-distance or roaming
charges. These are carrier-specific descriptions of forwarding-line billing. They do not establish a universal
charge on every employee receiving a routed call. Ask the business provider and the employee's carrier about
the actual configuration, including destination-plan allowances. (att.com)

Availability becomes a separate payroll issue

A reimbursement decision does not settle payment for answering calls. The U.S. Department of Labor (DOL)
explains that work an employer suffers or permits can be compensable even when not requested. Its guidance
also gives the concrete example of an employee regularly answering and referring calls during lunch as
working. Apply the relevant coverage and classification rules with payroll advice. (dol.gov)

Accordingly, the recommended after-hours policy should define who is scheduled, how actual work is reported,
and who changes the route when that person is unavailable. A monthly phone payment should never serve as
the explanation for ignoring time worked. This report does not determine whether a particular waiting period is
compensable.

For after-hours calls, provide a usable reporting route and pay covered work according to the applicable rules.
DOL's telework bulletin discusses compensating reported work and reasonable reporting procedures; its
accompanying release explains that the guidance extends to other remote arrangements. Configure routing
and supervision consistently with that process. (dol.gov)
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Who Pays: Reimbursement Duties and Tax Treatment

Start with jurisdiction and the required expense

There is no defensible universal reimbursement amount in the primary sources examined here. The federal
wage regulation addresses employer-benefit costs that cut into required minimum or overtime wages. That is
narrower than a general rule requiring repayment of every personal mobile bill. The DOL's expense guidance
explains the same wage-floor boundary for items primarily benefiting the employer. (ecfr.gov) (dol.gov)

State rules can ask different questions. Illinois requires reimbursement of necessary expenditures or losses
within the employment scope and directly related to the employer's services. Its statute also addresses
documentation, written policies, and limits. California Labor Code 2802 requires indemnification for
necessary employment-related expenditures or losses, subject to its terms. Neither statutory passage supplies
a nationwide phone stipend.

For required work calls on a personal cell phone in California, the published Court of Appeal opinion
interpreting section 2802 requires reimbursement of a reasonable percentage of the employee's cell phone bill,
including unlimited-minute plans and situations with no additional usage charge. The opinion sets no fixed
percentage; it leaves the calculation to the trial court and parties in each particular case. (California Court of
Appeal, pp. 2, 7–8)

Assess this state-law reimbursement duty separately from the IRS tax treatment discussed below. (ilga.gov)
(leginfo.legislature.ca.gov)

Illinois ordinarily calls for submission with supporting documentation within 30 calendar days, while allowing a
written policy to give additional time. The statute provides for a signed statement when supporting
documentation is missing or nonexistent. It also restricts policies providing no reimbursement or only de
minimis reimbursement. These details are Illinois-specific, not a template deadline for every employer.
(ilga.gov)

Ask counsel to identify the rules applicable to each worker's location and circumstances. Illinois's labor agency
makes work performed in Illinois relevant to its Wage Payment and Collection Act coverage. The practical
intake should therefore include actual work location, required duties, incurred expenses, and the proposed
alternative. Do not assume the company's mailing address settles the question. (labor.illinois.gov)

An expense cap needs careful review before adoption. A budget target should not silently become the answer
to a required-expense question. Illinois's statute expressly limits policies providing no or de minimis
reimbursement, while the federal regulation independently protects required wage floors. Both are reasons to
bring the actual arrangement to an adviser rather than rely on a generic allowance form. (ilga.gov)
(law.cornell.edu)

Then ask how an approved payment is taxed

The IRS Internal Revenue Manual addresses employer payments for business use of employee-owned
phones. Its examination approach involves substantial noncompensatory business reasons, coverage related
to business need, reimbursement that does not exceed actual expenses, and no substitution for regular
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wages. Those conditions concern federal tax administration. They do not decide what a state requires an
employer to repay. (irs.gov)

The manual includes a flat-rate basic-plan example. That is not a statutory monthly allowance, a prescribed
percentage, or permission to label any payment tax-free. A payroll adviser should assess the actual business
requirement and expense evidence. (irs.gov)

For employer-provided phones, IRS Publication 15-B explains that qualifying business use can be excluded
as a working-condition fringe benefit, with qualifying personal use treated as a de minimis fringe benefit. The
business-purpose conditions matter. Ownership alone does not establish the result. (irs.gov)

Keep the general accountable-plan rules separate. Publication 15 addresses substantiation and returning
excess amounts; qualifying accountable-plan amounts are not wages, while nonaccountable-plan expense
payments are treated as wages. Ask the payroll adviser which treatment applies to the proposed phone
arrangement. Do not automatically demand an itemized log of every call merely because general expense
rules require substantiation. (irs.gov)

Littler's historical phone-tax explanation recommends policy review. It is useful background for that narrow
operational point, while current IRS guidance remains the primary reference for the tax discussion. The
decision should end with a documented payroll treatment and review owner, rather than a promise that all
stipends receive the same treatment. (littler.com)

Comparing Device and Communications Arrangements
Choose the receiving-device arrangement and the communications service together, while keeping their prices
separate. Google Voice documents team routing through auto attendants and ring groups. Zoom Phone
documents calling through multiple devices and applications. Those capabilities may suit requirements that go
beyond directing an incoming call to a mobile number. (workspace.google.com) (zoom.us)

Table 1 compares purchasing combinations. Vendor amounts are U.S. dollar base subscription prices checked
on October 21, 2026. They exclude receiving-device costs and should be checked against a written quote. The
publisher row is included to disclose its position among routing options, rather than to recommend its offer.

Arrangement Device and mobile-
plan payer

Routing price or model Reimbursement
and payroll review

Alternative and
unresolved facts

Employee-owned
mobile with
selected routing

Employee holds the
handset and plan;
employer determines
required expense
responsibility through
the reviewed policy.

Obtain a business-number
quote separately. Carrier
forwarding fees depend on the
plan. (verizon.com)

Review required
work use, actual
expenses, approval
process, and payroll
treatment. (irs.gov)

Supply another device
or revise the assignment
where personal use is
unsuitable; verify
coverage.

Company-
provided mobile
with selected
routing

Employer buys or
leases equipment and
pays the agreed mobile
service.

Add the selected routing
subscription and setup quote.

Review business
purpose and
employer-provided
phone benefit
treatment. (irs.gov)

Budget replacement,
support, and return of
equipment; decide
whether personal use is
permitted.
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Arrangement Device and mobile-
plan payer

Routing price or model Reimbursement
and payroll review

Alternative and
unresolved facts

Google Voice
Standard for
teams

Select employee-owned
or company-owned
receiving equipment
separately.

$20 per license/month,
monthly flexible subscription;
Google Workspace billed
separately.
(knowledge.workspace.google
.com) (workspace.google.com)

Per-license software
spending does not
settle employee
expenses.

Includes auto attendants
and ring groups; confirm
the exact team
configuration.
(workspace.google.com)

Quo Business Select equipment
ownership and receiving
connectivity separately.

$23 per user/month billed
annually; applicable taxes
and fees added at checkout.
(quo.com)

Budget device
expenses in addition
to software; confirm
payroll treatment of
any employee
payments.

Business lists phone
menus and additional
call-handling features;
confirm callback and
workflow requirements.
(quo.com)

autoattendant.io,
publisher

Its inbound-routing
model still requires a
receiving-phone
arrangement.

Live; $29/month per
business line, whatever the
size of the team. Receiving-
phone costs remain separate.

A company-wide
routing charge does
not determine
reimbursement or
payroll treatment.

Obtain written
availability and setup
terms; choose another
arrangement if the
required functions
exceed inbound routing.

The table separates two purchasing axes: who supplies the mobile, and what service handles the business
number. A company phone can accompany a per-user platform, and employee-owned phones can also require
paid applications. Select the combination against documented duties rather than declaring an equipment policy
from a subscription price.

A second mobile line may help when staff need distinct business and personal outgoing numbers. Apple
describes Dual SIM, meaning two subscriber identity modules or supported electronic equivalents, as a way to
use business and personal numbers and select a number before calling. Compatibility and plan costs still need
checking. A separate line does not itself settle reimbursement, data access, or hours. (support.apple.com)

For firms needing applications, broader calling workflows, or managed company equipment, obtain those
quotes directly. Zoom's published U.S. and Canada Unlimited phone offer lists $16 per user/month billed
annually. Treat this as a separate service comparison, rather than assuming identical functions, billing terms,
or employee-device costs across providers. (zoom.us)

Implementation Considerations and Process Changes

A one-page employer decision sheet

Complete Table 2 before activating destinations. Record the equipment decision, expense evidence, and
adviser questions. Replace role names with actual people and dates. Illinois's administrative rule illustrates
why retaining policies, requests, decisions, and payment support matters: it specifies three years of
reimbursement records. Other jurisdictions require their own review. (ilga.gov)
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Decision to record Named
owner

Evidence to attach Review date or
trigger

Question for adviser or
provider

Required work and
answering hours

Operations
manager:
____

Duties, employee locations, route
schedule, time-reporting method

____; changed
role or rota

Does the policy correctly address
required expenses and actual
work time?

Personal or company
equipment

Employer:
____

Device requirements, coverage
check, employee preference,
alternative device

____;
unsuitable or
unavailable
device

What is permitted locally if
someone declines or cannot use
personal equipment?

Expense method and
payment

Payroll/boo
kkeeper:
____

Relevant bill evidence, proposed
allocation, submission instructions,
payment calendar

____; plan or
work-use
change

What must be repaid, and how
should the payment be
processed?

Privacy and access System
administrat
or: ____

Data collected, who can access it,
applications or permissions
required

____; new
application or
access

What notice and access limits fit
this actual setup?

Loss, damage, and
interruption

Supervisor:
____

Reporting contact, replacement
responsibility, backup routing

____; loss or
outage

Who funds the necessary
replacement or temporary
alternative?

Departure or role
change

Administrat
or: ____

Destination-removal task, access
revocation, company-data and
equipment return steps

Departure or
transfer date:
____

What business information must
be retained, removed, or handed
over?

Final go/no-go and
budget

Owner:
____

Employer cost worksheet,
unresolved employee costs, advice
received

____; scope or
staffing change

Are material unknowns resolved
before required participation?

The sheet is complete when each row has an owner, evidence, and a next action. An employee signature
should acknowledge the reviewed arrangement, not substitute for checking applicable duties. Illinois
regulations, for example, examine whether an expense is necessary to perform the job. Record the operational
facts that allow that assessment. (ilga.gov)

Plain-language agreement checklist for professional review

The agreement discussion should produce a description a supervisor and employee can use without
interpreting technical billing terms. The following items are recommended drafting inputs, not clauses offered
as legally sufficient. FTC guidance supports confidentiality and security agreements where staff handle
sensitive information. (ftc.gov)

Approved work use: distinguish incoming calls from callbacks, messages, pictures, and applications.
Participation: state whether the arrangement is optional or required after local review.
Alternative equipment: identify the employer contact, available option, and transition process.
Coverage standard: describe the places and duties requiring usable service.
Expense categories: address basic service, necessary upgrades, equipment, accessories, roaming,
and repair separately.
Allocation method: record the evidence and reasoning used for shared personal and work costs.
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Submission process: name the recipient, acceptable documentation, deadlines, and missing-
document procedure.
Payment and review: state when approved expenses are paid and how disputes or changed costs are
raised.
Payroll handling: record the adviser's treatment rather than promising a universal tax result.
Work-time reporting: explain how calls outside the scheduled window are recorded and reported.
Privacy boundaries: list required permissions, business data, and people authorized to access them.
Loss and replacement: identify immediate reporting, temporary coverage, and financial responsibility.
Departure: specify routing removal, business-information handover, and company-equipment return.
Acknowledgment: record the discussion, responsible contacts, review date, and unresolved questions.

Privacy, Callbacks, and Device Boundaries
Personal-phone privacy requires specifying what the business actually needs. NIST identifies privacy risks
where an employer gains access to personal devices, and discusses understandable information about data
collection and device actions. A receiving-phone arrangement should therefore state whether it involves only
calls, a business application, or broader device access. Do not apply the same permissions by default to all
three. (nccoe.nist.gov)

Separate the following operational decisions:

Destination access: identify who may view or change employees' receiving numbers.
Public identity: decide which number appears in customer-facing contact information.
Callbacks: identify the approved outgoing line or application and demonstrate its use.
Business records: name which messages, customer notes, or files must remain accessible to the
business.
Personal information: specify what the employer does not need to collect for the agreed task.
Permissions: explain any location, contact, management, or deletion permissions before installation.
Offboarding: remove destinations and revoke business access when duties end.

Forwarding describes an incoming-call function. It should not be treated as evidence that an employee's
ordinary outgoing calls use the public business number. Verify the callback path separately; Apple's dual-
number guidance, for example, explicitly tells users how to switch the number before calling. That makes
correct line selection a workflow question to test. (t-mobile.com) (support.apple.com)

Security obligations should match the actual access. FTC guidance recommends updates for devices
connected to the business network and preparing staff for lost equipment or files. Those recommendations
become relevant when mobiles access business systems or information; they are not proof that ordinary
forwarded voice calls require a full device-management deployment. (ftc.gov)

NIST's BYOD guide describes example implementations rather than mandatory practices. A small business
can use its privacy questions without adopting an enterprise architecture wholesale. CISA also provides a
consumer mobile-device cybersecurity checklist as a practical starting resource. Neither source determines
who must fund an employee's handset. (nccoe.nist.gov) (cisa.gov)
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At departure, coordinate the people and technology tasks: remove the receiving destination, change backup
routes, revoke business credentials, retrieve company equipment, and arrange the agreed business-data
handover. FTC guidance recommends removing access to sensitive information when workers leave or
transfer. The employer should verify completion rather than assume that stopping a payment also stops
access. (ftc.gov)

Data Analysis and Evidence

Owner-input annual cost worksheet

Use actual quotes and reviewed expense assumptions. The Small Business Administration (SBA)
distinguishes recurring and nonrecurring costs in business management. This worksheet applies that
distinction to routing, receiving phones, and administration; it is an analytical tool, not a measured industry
benchmark. (sba.gov)

Enter monthly costs in U.S. dollars:

B, business service: total public-number and communications subscription, including quoted
mandatory add-ons.
r, receiving-phone cost: the monthly amount the company expects to pay per participating employee.
A, administration: bookkeeping, expense processing, and support cost estimated by the owner.
E, equipment/setup: quoted one-time cost for the chosen ownership arrangement.
e, employee cost remaining: relevant monthly work expense not included in company payments,
pending review.

Annual company cost = 12 × (B + sum of monthly receiving-phone costs + A) + E. For equal payments
across n employees, that becomes 12 × (B + n × r + A) + E. These are author calculations using monthly
inputs and a full-year planning assumption, not claims about a vendor's contract term or accounting
depreciation.

Show employee costs separately: annual employee cost remaining = 12 × sum of relevant monthly
employee costs remaining, plus any relevant one-time employee outlay. An unresolved cost is visible here
even before responsibility is agreed. Do not treat it as an endorsed permanent allocation. Assess it against
applicable reimbursement and wage requirements. (ilga.gov) (ecfr.gov)

Table 3 is a sensitivity grid. Headcounts and algebra are illustrative planning inputs for the audience, not
observed staffing data. Enter r from the reviewed proposal; then add the fixed service, administration, and
equipment terms shown below.

Participating
staff, n

Monthly company receiving-
phone subtotal

Annual company receiving-
phone subtotal

Annual employee cost remaining
if each has e

2 2 × r 24 × r 24 × e

5 5 × r 60 × r 60 × e

10 10 × r 120 × r 120 × e
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Participating
staff, n

Monthly company receiving-
phone subtotal

Annual company receiving-
phone subtotal

Annual employee cost remaining
if each has e

20 20 × r 240 × r 240 × e

Add 12 × (B + A) + E to the company receiving-phone subtotal to obtain the full company budget. If employee
expenses differ, replace the equal-payment shortcut with each person's amount. This is particularly useful
when one worker needs a necessary coverage upgrade and another does not.

Hypothetical Example: an owner-entered budget

Assume five employees, a hypothetical business service at $30/month, company phone payments of
$25/person/month, administration of $15/month, and $300 of one-time setup. Author arithmetic gives 12 ×
(30 + 5 × 25 + 15) + 300 = $2,340 for the company. These are invented inputs for demonstrating the
worksheet, not recommended reimbursements or provider prices.

If each employee also has $10/month of relevant work expense outside those company payments, the
worksheet displays $600/year remaining with employees. That amount requires a decision; it does not
disappear because the employer budget is lower. Recalculate after the expense review instead of calling the
unresolved difference a saving.

For a real subscription comparison, Google's team Standard add-on lists $20/license/month. Quo Business
lists $23/user/month billed annually. For the same hypothetical five licenses, author calculations produce
$1,200/year and $1,380/year of base subscription charges respectively. Google Workspace is separately
required for the team offer; neither calculation includes equipment or employee reimbursements.
(knowledge.workspace.google.com) (quo.com) (workspace.google.com)

Google warns that taxes and regulatory fees can depend on location. Obtain complete quotes and check
billing commitments before comparing annual totals. No call tests, employee study, measured savings, or
independent stipend benchmark underlies this report. Its quantitative contribution is transparent arithmetic
connected to verified terms. (knowledge.workspace.google.com)

Implications and Future Directions
The durable decision is a process for changed circumstances. A workable arrangement today may need
review when employees move, answering duties expand, a mobile plan changes, or a different application
becomes necessary. Illinois's rule illustrates the relevance of whether an expense is required for the job; the
IRS guidance separately asks whether coverage fits business needs. Record those triggers in the policy rather
than leave them to informal negotiation. (ilga.gov) (irs.gov)

A practical review should compare the actual arrangement with its original assumptions:

Duty change: did occasional calling become scheduled coverage or regular callbacks?
Cost change: did a required plan, device, or business application become more expensive?
Location change: does the worker now perform duties somewhere needing a fresh legal or coverage
check?
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Participation change: does an employee need the alternative equipment arrangement?
Access change: does a new tool collect information or request permissions not previously discussed?
Routing change: do departure, leave, or reassignment require a different destination?

These are suggested management triggers, not statutory review intervals. Retain the evidence needed for the
applicable rules. Illinois specifies reimbursement-record retention, while IRS general expense guidance
addresses substantiation. A local adviser can align the employer's records and payroll process without
confusing those separate purposes. (ilga.gov) (irs.gov)

Treat expanding privacy requirements as an equipment-selection issue. If the business needs extensive
control over devices or business information, obtain a company-device proposal alongside BYOD. NIST's
guide provides a vocabulary for discussing employer access and employee privacy. The comparison should
include support and administration, rather than only the published business-number subscription.
(nccoe.nist.gov)

For a small team, a useful approval standard is concrete: employees understand their duties, the owner
understands the full cost, payroll understands the payment treatment, and the administrator knows how to
change or remove access. If one of those remains unresolved, record a responsible person and a resolution
task before making participation a routine job expectation.

Frequently Asked Questions (FAQs)

Who pays for business calls on a personal phone?

Separate the service bill, the mobile expense, and wages for work. Applicable state expense rules and federal
wage protections require review; the federal tax treatment is a different inquiry. California and Illinois provide
necessary-expense examples, while the federal rule addresses costs cutting into required wages.
(leginfo.legislature.ca.gov) (ecfr.gov)

Can an employer require personal cell phone use for work?

The sources reviewed do not establish a nationwide yes-or-no rule. Identify jurisdiction, job duties, actual
expenses, and the proposed alternative before obtaining advice. Illinois's regulation expressly considers
whether expenses are necessary for the job. The agreement should say who supplies another workable
arrangement when personal equipment is unsuitable. (ilga.gov)

Does call forwarding to a personal mobile add charges?

Check both the forwarding service and the destination plan. AT&T warns about duration-based billing and
possible roaming or long-distance charges; Verizon describes no forwarding monthly fee on most plans but
plan-dependent usage. Neither statement guarantees zero cost for every configuration. (att.com)
(verizon.com)
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How should reimbursement and payroll treatment be assessed?

Federal tax treatment is a separate question. IRS guidance includes a flat-rate basic-plan example under its
stated conditions. (irs.gov) In California, required work calls on a personal cell phone require reimbursement of
a reasonable percentage of the phone bill, even with unlimited minutes or no additional usage charge. The
published opinion prescribes no fixed percentage and leaves the calculation to each particular case. (California
Court of Appeal, pp. 2, 7–8) The reviewed state statutes concern necessary employment expenses. (ilga.gov)
Assess this employment-law duty separately from federal tax treatment.

What belongs in a personal-phone work agreement?

Record approved duties, hours, equipment needs, expense evidence, payment review, privacy permissions,
loss reporting, alternatives, and departure steps. Use the decision sheet for professional review. FTC guidance
supports confidentiality agreements and removing sensitive-information access when workers leave. (ftc.gov)

What should an after-hours phone policy say?

Identify the scheduled responder, route changes, fallback, and reporting of actual work. Phone-expense
payments do not settle wages. DOL guidance explains that work suffered or permitted may count as work time;
assess the actual facts and applicable coverage. (dol.gov)

Conclusion
The employer should settle the receiving-phone arrangement before treating employees' mobiles as routine
business endpoints. That means identifying required duties, supplying a workable alternative where needed,
and showing who bears each cost. A low business-number subscription is only one input into that decision.

Keep the questions separate through approval. Employment advice addresses necessary-expense duties and
relevant wage requirements. Payroll advice addresses the payment's federal tax treatment. Provider and
carrier quotes address commercial charges. A conclusion in one category should not silently become the
answer in another.

The decision sheet makes that separation practical. The agreement checklist turns it into clear responsibilities:
approved use, coverage needs, expense submission and review, privacy boundaries, loss handling, and
removal at departure. These planning documents need review against the actual workplace rather than
signatures alone.

Finally, use the cost worksheet to compare complete arrangements. Show employer subscriptions, receiving-
phone payments, administration, and equipment. Show unresolved employee expenses alongside them. Run
different headcounts and ownership choices using real inputs, and revisit the result when duties, locations,
plans, or access change.

A sound choice may be employee-owned phones with a reviewed reimbursement process, company
equipment, or a different communications platform. The appropriate arrangement is the one the business can
fund and administer, employees can understand, and the required advisers can assess from documented
facts.
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THE PUBLISHER

About Auto Attendant
Auto Attendant gives a small business one phone number and a recorded menu that sends each caller to the
right person. The call rings the mobile that person already carries, using their normal dialler and their normal
mobile plan. Pricing is a single flat monthly fee for the whole company rather than a charge for each user, and
there is no app, desk phone or hardware to install.

One number, one menu, the phones you already own

A caller dials the business number, hears a short greeting and chooses an option. Each option can ring one
mobile, ring several at once so whoever is free answers first, or try people one after another in a set order.
There is no limit on how many people sit on the receiving end, because nobody is billed per seat. Setup is
done by the owner in a few minutes: pick a number, write the greeting, and point each option at a mobile.

What it deliberately is not

An auto attendant routes a call; it does not answer one. Nobody at Auto Attendant speaks to callers, and no AI
stands in for a receptionist. A business that wants its calls handled, messages taken and appointments booked
wants an answering service, which is a different product at a different price. A business that needs call
recording, queues, agent dashboards or CRM integration wants a contact centre platform. Auto Attendant is for
the case where the call should simply reach the right pocket.

Keeping personal numbers off the internet

The business number is the only number a caller ever sees. Personal mobile numbers are never displayed
and never given out, which is what lets an owner put a number on a website, an invoice, a van or a Google
Business Profile without handing a personal line to everyone who finds it. An existing advertised number can
be ported across and kept, and the old line keeps working while the port is in progress.

Work with Auto Attendant

Visit Auto Attendant to see how it works, how it compares to a personal mobile, Google Voice and a full phone
platform, and the current pricing.

Telephone number portability, emergency calling and caller-ID rules differ by country and change over time.
Articles published here describe general practice and cite primary regulator and carrier sources; they are not a
guarantee of any timeline, and they are not legal or regulatory advice for a specific business.

Website: https://autoattendant.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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